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2012 Annual Report 
By  

Anthony Manzella, Administrator 

 

Transitioning, transforming, changing, growing, stretching, re-thinking and 

metamorphasizing is what the staff at The Dunn County Health Care Center have been 

doing in 2012!  

 

Guided by our Strategic Plan and Annual Performance Objectives, our first call to duty 

this past year was to develop a Business Plan for the new Health Care Center facilities 

between the October 25
th

 Strategic Plan meeting and the Annual Board of Supervisors’ 

Meeting of November 15, 2011.  

 

We believe the written business plan was helpful to the Board of Supervisors and a host 

of others to understand the market need, how the design would function, the 

opportunities for the enterprise, and how the plans, strategies and financing would 

make the project a success.  

 

The following were the long-term and the 2012 Operational Performance Objectives 

that were agreed upon during our Strategic Plan Meeting last year: 
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                           Long-Range Strategic Goals:  By 2017 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

Dunn County Health Care Center 
2012 Strategic Plan Update  

Mission: 
Our kind and caring staff promise to provide this community with efficient, quality nursing and 

rehab services within a safe and comfortable environment. Whether returning home or making this facility 

your home, we encourage family involvement and community activities. Recognizing that each resident is 

unique, we dedicate ourselves to their highest level of comfort and well-being. 

 

Goal Area 

 

Diversify to 

Meet 

Community 

Needs 

Goal Area 
 

Satisfied & 

Stable Staff 

Goal Area 
 

Quality Leader 

Provider of 

Choice 
 

Goal Area 
 

Financial 

Stability 
 

By 2017: 

 

Resolution will be 

approved regarding new 

facility & potential road 

show in early December 

2011 

By 2017: 

 

High level of staff 

satisfaction as 

measured by 3
rd
 party 

survey 

 

Recognition, respect 

and good 

communications 

across the organization 

By 2017: 

 

Good State Survey 

outcomes 

 

High levels of 

resident and family 

satisfaction 

 

Well-trained staff 

 

By 2017: 

 
Meet budget 

expectations 

 

Develop budget 

tools for managers 
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Year-End 2012 Operational Targets   
 

  

 

        

 

 

 

 

 

 

 

 

 

 

 

    

 

YEAR-END 2012 ACTION PLANS: WHO WILL DO WHAT BY WHEN? 
   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

By year-end 2012: 

 
 

• Decision by 

end of Dec. 

2011 on 

financing and 

new facility 

 

• Tony - chair 

By year-end 2012: 

 

• Staff survey 

rating of at 

least 75%  

satisfaction 

or better 

 

• Josh - chair 

By year-end 2012: 

• Overall survey 

results for 

family and 

residents at 

95% or better 

• No serious 

deficiencies on 

regulatory 

survey 

• Bonnie - chair 

By year-end 2012: 

 

• 86 % Census 

 

• 2012 with no 

operational loss  

 

• Laurie & Tracy 

Co-chairs 

 

• 1
st
 Draft of 

Business 

plan 

completed by 

Nov. 15
th
 

 

• Possible 

‘Road Show’ 

– in early 

Dec to 

present the 

Business 

Plan 

 

• Communication 

program  
 

• Formal staff 

recognition 

program 
 

 

• Adequate staff 

to meet the 

needs of the 

residents and 

their family 

 

• Training 

program for 

staff to help 

them more 

effectively 

meet the 

residents needs 

and achieve 

substantial 

regulatory 

survey results 

 

• Develop and 

enhance the 

marketing 

plan 

 

• Hold division 

heads to their 

budget or 

they must 

write an 

action plan to 

achieve/corre

ct it 

 

• Develop an 

appropriate 

methodology 

to allow 

division 

mgrs. to 

adjust 

expenses to 

fluctuations 

in census 
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A more formal report of the status of our 2012 Operational Objectives will be provided 

to the Health Care Center Standing Committee on November 16, 2012 at our regularly 

scheduled meeting.  However, we can tell you the following: 

 

• In January of 2012, the Board of Supervisors passed a resolution 24/29 

in favor of moving forward with the new, facility project.  

 

• In April of 2012, the Board of Supervisors agreed to finance the project 

utilizing General Obligation Bond funding – thus completing one of our 

goals.   

 

• Long-term residents of the facility were surveyed for their level of 

satisfaction with the facility as were short-term residents.  Overall, 91% 

of Long-term residents rated the facility excellent or good while short-

term residents’ overall level of satisfaction with the facility was at 

96.5%.  Family members of residents gave the facility an overall rating 

of 97% indicating an excellent or good score.  Employees of the Health 

Care Center were surveyed for their level of job satisfaction in October 

and the results are expected to be available for the November 16
th

 

meeting.  

 

• Josh Lovelady, Food Services Supervisor & David Taylor, Plant 

Operations Director has also surveyed employees for their desires 

regarding a recognition program of some kind.  Input has been received 

and reviewed by management and a program of some kind may 

possibly begin in 2013 pending approval from Mr. Smith and me.  

 

• While the Director of Nursing, Bonnie Ackley, RN has had a more 

difficult time recruiting some nursing staff for her department this year 

due to more of her positions being part-time and without benefits, 

there were no issues with staffing during the facility’s Annual State 

Survey and resident needs are being met.  As census has been lower 

again in 2012, the open positions in the nursing department have not 

been as critical as they could have been if census were higher because 

on a per patient day basis, the hours have remained relatively stable.  

In fact, there were no serious deficiencies related to resident care 

during the facility’s Annual State Survey in 2012. Some of the 

deficiencies identified were only related to paper compliance or the 

height on the wall surveyors expected those papers to be posted in the 

facility.  This year, no complaint surveys were made either.  State 

Surveyors complemented staff in the way we provide care for those 

with dementia and Alzheimer’s disease.  All staff of the Health Care 

Center underwent a formal training program called, “Virtual Dementia” 
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Training – to help staff understand the sensory and cognition problems 

that persons with dementia and Alzheimer’s disease experience.   

 

• The facility has engaged in several marketing efforts.  First, a new web-

site linked to and nearly indistinguishable from the Dunn County web-

site, http://dunncountyhealthcarecenter.org is unique in that it 

includes a construction cam for viewing the progress of the project 

including a link to aerial photos. Secondly, the facility has engaged the 

services of UW-Stout for consulting with the facility on resources to 

help us with our marketing initiatives – including potential use of 

marketing students from the university in 2013.  We’ve also had 

discussion with the principal of Menomonie High School and other 

high-school staff about engaging students in considering health careers 

and potentially having students assist the facility during our relocation 

process next summer. Additional activities have been on-going from 

our Director of Social Services/Admission Coordinator Tracy Fischer.  

 

• All Division managers of the Health Care Center have again managed 

their budgets well, most often keeping below the budgeted, allocated 

expenses for their respective divisions.   With their ability to make 

adjustments to staff hours due to fluctuations in census, the facility has 

for the first time this year recorded positive cash flows for each month 

of the year and is not incurring an operational loss as of Sept 30, 2012.  

 

• The facility is the torchbearer for ADP - the new, time-keeping software 

planned for county-wide implementation once the Health Care Center 

has completed the process successfully.  Because we are a 24/7 

operation with lots of variables, it is among the most complicated to 

set-up, learn and implement in the county and we begin going live with 

our first payroll approval on November 5, 2012!  This has required 

extensive training, time, effort and patience throughout 2012.  

Unfortunately, we will likely have to undergo a similar effort again for 

the new facilities.  

 

• Jon Richardson, UW-EC Health Care Administration student is 

completing his year-long Practicum at the Health Care Center.  

 

Therefore, most if not all of the 2012 Operational Performance Objectives for the Health 

Care Center have been reached or will be reached soon.  The Health Care Center 

Standing Committee and management have agreed not to undergo a Strategic Planning 

session again this year due to the volume of work and tasks needing to be accomplished 

between now and the end of next year.  Undoubtedly, the Health Care Center 

Committee and Management will determine some new objectives for 2013, but won’t 

plan for a Strategic Planning session again until the end of 2013.  
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The Board of Supervisors’ approval of the new facility has dictated much of our work 

and tasks to be completed within 2012 and 2013.   Among those tasks are making 

decisions concerning the following: 

 

• Various purchases under the Furnishings, Fixtures and Equipment 

Budget 

• Training with Action Pact (for learning how to operate the 

neighborhood model and promote cultural workplace change to 

facilitate resident-centered care) and Optimum Solutions which is 

helping to re-train us on resident-centered dining services.  A Steering 

Team has been developed and additional Action Teams will work on 

specific issues such as:  

o Marketing 

o Resident Bathing 

o Resident Dining & Food Services 

o Nursing Services 

o Relocation coordination 

o MDS Discharge/Assessment coordination during the relocation 

o Job Description changes 

o Cross Training among various positions 

Much of this training and implementation is required to be done by 

August 1, 2012 – 10 months from now.  Usually, such a process requires 

1-2 years.  This shortened time period will place additional stresses on all 

Health Care Center staff to make changes more quickly than normal. 

 

• Re-licensing of the facility to include the new name of, The Neighbors – 

of Dunn County.  

• Changes will be required to our web-site and printed material to reflect 

the new name.  

• A new chart of accounts will need to be developed – one for each of the 

three new facilities as will the set-up of our clinical software.  

• Beginning in 2014, the new facilities will require separate cost reports 

and State Surveys and we need to prepare for all of these changes.  

 

Despite the tremendous changes we need to undergo, the project is exciting.  The 

opportunity that will be afforded elders in Dunn County who need skilled, nursing care 

or rehabilitation services in the future overshadows the hard-work that staff will do to 

realize a successful transition to the new facilities.   Residents in the new facilities will 

have private rooms with their own bathrooms – no more portable commodes in their 

bedrooms!  Residents will be able to shower in their own easily accessible bathrooms – 

no more having to be wheeled down the corridor to a ‘shower’ or ‘tub’ room.  Their 
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rooms will open to a kitchen, dining and living room area, a den, a nice front porch and 

patios in the back.  It will be more homelike with fewer flashing lights, audible alarms 

and institutional noises.  Most importantly, staff will be learning how to make these new 

households a ‘home’ for each resident where they feel cared for, loved, respected and 

able to maintain their ability to make decisions about how they want to live their lives 

each day, verses being scheduled by staff to accomplish various activities, medication 

passes or other tasks.  The goal is to make the new facilities more than just a skilled, 

nursing facility with rehab services, but to make it as much like a real home as possible.  

On behalf of the facility residents, employees and I, we thank you for your wisdom and 

vision to approve this project for Dunn County and sustain the 120-year tradition of 

Generations of Caring!  

 

Submitted On Behalf of: 

 

The Health Care Center Standing Committee:  

Elton Christopherson – Chair,  

Jill Noreen, Vice Chair,  

Paul DeLong, Director  

James Anderson, Director 

Vaughn Hedlund, Director 

 

And 

 

The Management Team of the Health Care Center:  

Bonnie Ackley – Director of Nursing,  

Tracy Fischer – Director of Social Services,  

Laurie McKay – Business Office Manager,  

David Taylor – Plant Operations (Maintenance, Laundry & Housekeeping) Director,  

Sally Rocque – Therapeutic Recreational Activity/Volunteer Director & Special Care Unit 

Coordinator,  

Josh Lovelady – Food Services Supervisor and  

Rene Turchany – Administrative Assistant/Personnel Specialist.  

 

AM/am 

Cc:      2012 Annual Report 


