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Data Work Group 
 

Minutes 
 

September 1, 2016 

1. Call to Order 
2. Call of the Roll 

a. Work Group Chair Kris Korpela, DHS Director; Cherise Nielsen, DCC Area Supervisor; 
Sheriff Dennis Smith; Deanna Arntson, Deferred Prosecution Coordinator; Brenna Long, 
Menomonie Police Department Crime Analyst; Meghan Cartmill, Menomonie Police 
Records Department and Sara Benedict, Criminal Justice Coordinator. 

3. Approval of the Minutes of July 7, 2016 
a. Motion made by Sheriff Smith and seconded DCC Supervisor Nielsen to approve the 

minutes of the July 7, 2016 meeting. Motion passed. 
4. Public Comment – None 
5. Staff Report 

a. The state will make notifications today of TAD grant awardees per statute. 
b. CJCC meeting next Thursday, 9/8 at the Community Services Building – conference room 

in the basement. 
c. Executive Committee has approved posting of data dashboards and appropriate data onto 

the CJCC website as recommended by this work group. 
6. Review Law Enforcement Proxy Data 

a. Update on the Proxy implementation. Meetings were held with Stout and DUSO on 8/30 
regarding implementation of the proxy. The Sheriff’s Office hard start date for the Proxy is 
9/15/16. UW-Stout starting on 9/1. Boyceville and Colfax Police Departments will not use 
the Proxy form now, but will revisit again the future. 

b. Discussed how the plan to use the Proxy form to collect data may be helpful for engaging 
law enforcement. Recommended to present to the Proxy data to the CJCC and send out 
the slides to law enforcement chiefs every other or every two months. 

7. Review Pre-Charge Diversion Program Data 
a. Discussed program capacity. There are no anticipated number of participants and no 

maximum or cap on participants. Largely depends upon staff capacity. Program designed 
not to be staff intensive. 

b. Discussed the shared Google spreadsheet with Pre-Charge Diversion Program data kept 
by the Deferred Prosecution Coordinator (DPC) was not up to date in regards to program 
completers/non-completers prior to April 1 when the DPC started. That data was reported 
directly to the Clerk’s office. Recommended to update the spreadsheet to be inclusive of 
all program participants since January 1st. DPC will go back over the data and resend. 

c. Police records staff specifically needs to know to end result of the PCD program in order 
to update record to cleared by arrest or cleared by exception. DPC will go back over the 
data on program completers and resend. 

d. Antidotal information was reported that the Clerk of Courts office revenue is down due to 
the Pre-Charge Diversion Program. Antidotal information that OWI payments are up for 
DHS. Can look into costs to roughly figure out monetary costs of diversions based on 
Proxy charges. Important to run data long enough to make it meaningful. 

8. Review Data Dashboards – June 2016 & July 2016 
a. Dashboard handouts provided for June and July 2016. 
b. Discussed addition of demographics to the dashboards. Dashboards show over 

representation in jail for offenders identified as black, but under-representation for those 
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identified as Asian compared with our general population. Discussed cultural differences 
among groups in perceptions of trust and authority.  

c. Reviewed definition of jail recidivism “defined as offender having served a prior sentence 
at the Dunn County Jail.” Need clarification if that was officially booked or ever served 
before and if within a certain timeframe like 1, 3, 5 years. Sheriff Smith will check with Sgt. 
Ormson. More consistency is desirable in measuring recidivism across programs and 
agencies. Work Group may want to take a look at redefining jail recidivism. 

9. Next Meeting Date:  
a. Consideration to Cancel Next Regularly Scheduled Meeting Planned for October 6th 

i. Discussed not meeting in October. Will meet in November. Plan for a longer 
meeting in the middle to end of January to review 2016 yearly data and develop 
graphs and trends given what we know now. Data analysis will help us test our 
theories. 

b. Consideration to Reconvene on Thursday, November 3, 2016 at 12 p.m. 
i. Next meeting November 3rd at 12 p.m. 

10. Adjournment  

 

Respectfully Submitted by: 
Sara Benedict 
Dunn County Criminal Justice Coordinator 
 


