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0DNLQJ�D�'LIIHUHQFH�LQ�'XQQ�&RXQW\  
7KH�385326(�WR�ZKLFK�ZH�FRPPLW«:H�WHDFK��OHDUQ��OHDG�DQG�VHUYH��FRQQHFWLQJ�SHRSOH�ZLWK�WKH�8QLYHUVLW\�RI�:LVFRQVLQ��DQG�HQJDJLQJ�ZLWK�WKHP�LQ�WUDQVIRUPLQJ�OLYHV�DQG�FRPPXQLWLHV�  7KH�9,6,21�RI�ZKDW�ZH�ZDQW�WR�EHFRPH«$�WKULYLQJ��ZHOO-NQRZQ�DQG�VRXJKW-RXW�HGXFDWLRQDO�UHVRXUFH�WKDW�UHIOHFWV�WKH�ULFK�GLYHUVLW\�RI�WKH�VWDWH  7KH�9$/8(6�ZH�VWULYH�WR�OLYH�E\«&RPPXQLW\��'LVFRYHU\�� ,QFOXVLYHQHVV��5HODWLRQVKLSV��DQG�5HVSHFW 

:KDW�GRHV�8:-([WHQVLRQ�PHDQ�WR�\RX"�<RXU�IDPLO\"�<RXU�FRPPXQLW\"�,Q�WRXJK�HFRQRP�LF�WLPHV�OLNH�ZH�DUH�IDFLQJ�WRGD\��\RX�KDYH�EHHQ�DVNHG�WR�WDNH�D�KDUG�ORRN�DW�ZKDW�WKH�FRXQW\�DQG�WKH�VWDWH�FDQ�RIIHU��DQG�ZKDW�WKRVH�RIIHULQJV�PHDQ�WR�\RX�DQG�\RXU�FRPPXQL�W\��$V�\RX�ZRUN�WR�EXLOG�D�IORXULVKLQJ��KHDOWK\�FRPPXQLW\��8:-([WHQVLRQ�LV�KHUH�SURYLGLQJ�\RX�D�UREXVW�SDUWQHUVKLS�WR�KHOS�\RX�UHDFK�\RXU�JRDOV��/LNH�D�JURZLQJ�WUHH��8:-([WHQVLRQ�GUDZV�XSRQ�LWV�URRWV�WR�SURYLGH�WKH�WKLFN��VWURQJ�EUDQFKHV�WKDW�DGG�WKH�OHDYHV�RI�VXSSRUW�DQG�HQULFKPHQW�WR�'XQQ�&RXQW\�&RQVWLWXHQWV��DV�VKRZQ�LQ�WKH�GLDJUDP�DERYH��,Q�WKH������$QQXDO�'XQQ�&RXQW\�8:-([WHQVLRQ�5HSRUW��ZH�ORRN�IRUZDUG�WR�KLJKOLJKWLQJ�WKH�VXS�SRUW�DQG�HQULFKPHQW�ZH�KDYH�SURYLGHG�WR�PDNH�'XQQ�&RXQW\�D�WKULYLQJ��KHDOWK\�FRPPX�QLW\—DOO��EHFDXVHRI8:(;� 



�-+�<RXWK�'HYHORSPHQW��-DVRQ�+DXVOHU� 
7KH�SXUSRVH�RI�'XQQ�&RXQW\��-+�<RXWK�'HYHORSPHQW�3URJUDP�LV�WR�SURYLGH�UHDO�OLIH�H[�SHULHQFHV�IRU�\RXWK�WKURXJK�D�IXQ�DQG�SUDFWLFDO��OHDUQ-E\-GRLQJ�HGXFDWLRQDO�SURJUDP��ZKLOH�SURYLGLQJ RSSRUWXQLWLHV�IRU�SDUHQWV�DQG�RWKHU�LQWHUHVWHG�DGXOWV�WR�ZRUN�ZLWK�\RXWK�LQ�WKHLU�GHYHORSPHQW��7KLV�LV�GRQH�WKURXJK�WKH�WUDGLWLRQDO��-+�FRPPXQLW\�FOXE�SURJUDP��DI�WHU�VFKRRO�SDUWQHUVKLSV�DQG�RWKHU�YDULRXV�FRPPXQLW\�\RXWK�SURJUDPV� �-+�<RXWK�'HYHO�RSPHQW�LV�DQ�LQIRUPDO�HGXFDWLRQDO�SURJUDP�WKURXJK�ZKLFK�SDUHQWV��DQG�RWKHU�LQWHUHVWHG�DGXOWV��KHOS�\RXQJ�SHRSOH�GHYHORS�WKH�FRQILGHQFH��VRFLDO�VNLOOV��DQG�GHFLVLRQ-PDNLQJ�DELOLWLHV�WR�OHDG�D�ULFKHU��IXOOHU�OLIH�DQG�WR�EH�FRQWULEXWLQJ��UHVSRQVLEOH�FLWL]HQV���,Q�������'XQQ�&RXQW\��-+�H[SHULHQFHG�PDQ\�JUHDW�VXFFHVVHV��6RPH�KLJKOLJKWV�LQFOXGH�WKH�'XQQ�&RXQW\��-+�'DLU\�-XGJLQJ�7HDP�ZLQQLQJ�QDWLRQ�DOV�DQG�WKH��-+�6KRRWLQJ�6SRUWV�SURJUDP�H[SDQGLQJ�WKHLU�HIIRUWV�WR�VHUYH�PRUH�WKDQ�����PHPEHUV�WKURXJKRXW�WKH�\HDU��&RQWLQXLQJ�WR�PDNH�WKH�EHVW�EHWWHU�LV�ZKDW��-+�LV�DOO�DERXW�� 
)DPLO\�/LYLQJ��.ULVWHQ�%UXGHU 
)DPLO\�/LYLQJ�3URJUDPV�SURYLGHV�OHDGHUVKLS�WR�SURPRWH�HGXFDWLRQ��UHVRXUFHV�DQG�SDUW�QHUVKLSV�WKDW�FUHDWH�DQ�HQYLURQPHQW�ZKHUH�IDPLOLHV�DQG�WKHLU�FRPPXQLWLHV�FDQ�WKULYH��7R�GD\¶V�GLYHUVH�IDPLOLHV�IRUP�WKH�IRXQGDWLRQ�RI�WKHVH�VWURQJ�:LVFRQVLQ�FRPPXQLWLHV��%\�UHVSRQGLQJ�WR�WKH�FKDOOHQJHV�IDFLQJ�WRGD\¶V�IDPLOLHV�ZLWK�HYLGHQFH-LQIRUPHG�SURJUDPV�DQG�SUDFWLFHV��DV�ZHOO�DV�ORFDO�NQRZOHGJH��.ULVWHQ�LV�KHOSLQJ�WR�FUHDWH�DQ�HQYLURQPHQW�ZKHUH�IDPLOLHV�KDYH�WKH�LQIRUPDWLRQ��VNLOOV�DQG�DVVHWV�WKH\�QHHG�WR�LPSURYH�WKHLU�TXDOLW\�RI�OLIH�DQG�FRQWULEXWH�WR�WKH�'XQQ�&RXQW\�&RPPXQLW\��,Q�������.ULVWHQ�UHDFKHG�RYHU�����SDUHQWV�DQG�SURIHVVLRQDOV�LQ�SDUHQWLQJ�SURJUDPV�LQFOXGLQJ�WKH�/RYH�DQG�/RJLF�SURJUDP��.ULVWHQ�DOVR�ZRUNHG�ZLWK�VWDWH�FROOHDJXHV�WR�GHYHORS�RQ-OLQH�SURJUDPPLQJ�DQG�SDUWQHUHG�ZLWK�WKH�VFKRRO�GLVWULFWV�RI�(ON�0RXQG��0HQRPRQLH��&KLSSHZD�)DOOV��%ORRPHU��DQG�(DX�&ODLUH�WR�EULQJ�SDUHQWV�SHUWLQHQW�LQIRUPDWLRQ�DERXW�WKHLU�FKLOG�LQ�D�GLJLWDO�IRUPDW�� 
$JULFXOWXUH�DQG�1DWXUDO�5HVRXUFHV�6SHFLDOL]LQJ�LQ�(FRQRPLF�'HYHORS�PHQW��.DWLH�:DQWRFK 
.DWLH�:DQWRFK�DQG�KHU�ZRUN�DV�DQ�$JULFXOWXUDO�$JHQW�ZLWK�8:-([WHQVLRQ�DLPV�WR�PDNH�:LVFRQVLQ�DJULFXOWXUH�VWURQJ�DQG�FRPSHWLWLYH�ZKLOH�FRQVHUYLQJ�DQG�SURWHFWLQJ�QDWXUDO�UH�VRXUFHV��(GXFDWLRQ�DERXW�DJULFXOWXUH��KRUWLFXOWXUH DQG�QDWXUDO�UHVRXUFHV�SURWHFWV�RXU�HFRQRP\��RXU�IRRG�VXSSO\��RXU�QDWXUDO�HQYLURQPHQW�DQG�RXU�IXWXUH� .DWLH�KHOSV�WKRVH�LQ�'XQQ�&RXQW\�XVH�UHVHDUFK�DQG�NQRZOHGJH�WR�VROYH�SUREOHPV�DQG�WDNH�DGYDQWDJH�RI�QHZ�RSSRUWXQL�WLHV��6KH�ZRUN�ZLWK�FOLHQWHOH�WR�EDODQFH�IDUP�SURILWDELOLW\�DQG�SURGXFWLRQ�RI�KLJK�TXDOLW\�IRRG��KRUWLFXO�WXUDO�FURSV��ILEHU��DQG�SODQW�PDWHULDO�ZLWK�SURWHFWLRQ�RI�WKH�QDWXUDO�HQYLURQPHQW�� 

:LVFRQVLQ�1XWULWLRQ�(GXFDWLRQ�3URJUDP��:1(3��� 
.DUHQ�)ULW]�DQG�6DQG\�7DUWHU 
 :1(3�EULQJV�LQ���������IHGHUDO�IXQGV�WR�UHDFK�ORZ-LQFRPH��XQGHUVHUYHG�
'XQQ�&RXQW\�UHVLGHQWV��:H�XVH�HYLGHQFH-EDVHG�FXUULFXOD�WR�WHDFK�\RXWK��
IDPLOLHV��DQG�DGXOWV�DERXW�QXWULWLRQ��0\�3ODWH��IRRG�VDIHW\��VWUHWFKLQJ�IRRG�
GROODUV��SURFHVVHG�IDVW�IRRG�IDFWV��ORFDO�UHVRXUFHV��DQG�KDYH�LQWHUDFWLYH�

IRRG�SUHSDUDWLRQ�RU�WDVWLQJ�H[SHULHQFHV�IRFXVHG�RQ�HDV\�DQG�QXWULWLRXV�IRRGV��,Q�������:1(3�VWDII�
PDGH�D�WRWDO�RI������GLUHFW�WHDFKLQJ�FRQWDFWV�ZLWK������OHDUQHUV��0DQ\�HOHPHQWDU\�VWXGHQWV�UHSRUWHG�
WDVWLQJ�WKH�YHJHWDEOHV�IUXLWV�ZH�RIIHUHG�IRU�WKH�ILUVW�WLPH��3RVW�OHVVRQV��WKH�PDMRULW\�RI�VWXGHQWV�DQG�
SDUHQWV�LQGLFDWHG�SRVLWLYH�EHKDYLRUDO�FKDQJHV�LQ�HDWLQJ�DQG�IHHGLQJ�WKHLU�IDPLOLHV��:1(3�NHHSV�WKH�
'XQQ�&RXQW\�UHVRXUFH�JXLGH�XSGDWHG�IRU�DJHQFLHV��:H�DOVR�ZRUN�ZLWK�ORFDO�FRDOLWLRQV�FRPPLWWHHV�WR�
HQKDQFH�SROLF\��V\VWHPV��DQG�HQYLURQPHQWDO�FKDQJHV�WR�PDNH�WKH�KHDOWK\�FKRLFH�DQ�HDVLHU FKRLFH��� 

'XQQ�&RXQW\�8:(;������3URJUDP�+LJKOLJKWV 3DJH�� 



7KH�:LVFRQVLQ�,GHD 3DJH�� 

0LVVLRQ�RI�8:-�([WHQVLRQ 7KURXJK�WKH�8QLYHUVLW\�RI�:LVFRQVLQ-([WHQVLRQ��DOO�:LVFRQVLQ�SHRSOH�FDQ�DFFHVV�XQLYHUVL�W\�UHVRXUFHV�DQG�HQJDJH�LQ�OLIHORQJ�OHDUQLQJ��ZKHUHYHU�WKH\�OLYH�DQG�ZRUN� )XQGDPHQWDO�WR�WKLV�PLVVLRQ�DUH�8:-([WHQVLRQ¶V�SDUWQHUVKLSV�ZLWK�WKH����8:�FDPSXVHV��WKH�FRXQW\�DQG�WULEDO�JRYHUQPHQWV��DQG�RWKHU�SXEOLF�DQG�SULYDWH�RUJDQL]DWLRQV��)XOILOOLQJ�WKH�SURPLVH�RI�WKH :LVFRQVLQ�,GHD��8:-([WHQVLRQ�H[WHQGV�WKH�ERXQGDULHV�RI�WKH�XQLYHUVLW\�WR�WKH�ERXQGDULHV�RI�WKH�VWDWH�DQG�KHOSV�WKH�XQLYHUVLW\�HVWDEOLVK�PXWXDOO\�EHQHILFLDO�FRQQHF�WLRQV�ZLWK�DOO�LWV�VWDNHKROGHUV�  )RU�PLOOLRQV�RI�:LVFRQVLQ�LQGLYLGXDOV��IDPLOLHV��EXVLQHVVHV�DQG�FRPPXQLWLHV��8:-([WHQVLRQ�LV�WKH�GRRUZD\�WR�WKHLU�SXEOLF�XQLYHUVLW\��HQDEOLQJ�WKHP�WR� $FKLHYH�SHUVRQDO�JURZWK��SURIHVVLRQDO�VXFFHVV�DQG�RUJDQL]DWLRQDO�HIIHFWLYHQHVV�WKURXJK IRUPDO�DQG�LQIRUPDO�OHDUQLQJ� $GGUHVV�WKH�FKDQJLQJ�QHHGV�RI�WKH�VWDWH�DQG�VRFLHW\�E\�DSSO\LQJ�UHOHYDQW�XQLYHUVLW\� UHVHDUFK��DQG *DLQ�JUHDWHU�DFFHVV�WR�HGXFDWLRQDO��FXOWXUDO�DQG�FLYLF�UHVRXUFHV�WKURXJK�WKH�XVH�RI WHFKQRORJLHV�  ,Q�DGGLWLRQ��8:-([WHQVLRQ�VXSSRUWV�WKH�8QLYHUVLW\�RI�:LVFRQVLQ�6\VWHP�PLVVLRQ�E\� 3URYLGLQJ�VWURQJ�OHDGHUVKLS�IRU�WKH�XQLYHUVLW\¶V�VWDWHZLGH�SXEOLF�VHUYLFH�PLVVLRQ� ,QWHJUDWLQJ�D�VFKRODUO\�DSSURDFK�WR�RXWUHDFK�DFURVV�PDQ\�DFDGHPLF�GLVFLSOLQHV��DQG $GGUHVVLQJ�WKH�VSHFLILF�HGXFDWLRQDO�QHHGV�RI�XQGHU-VHUYHG��GLVDGYDQWDJHG�DQG�QRQ-WUDGLWLRQDO�VWXGHQWV�  $SSURYHG�E\�8:�%RDUG�RI�5HJHQWV�6HSW����������� 

³7KLV�LV�DQ�H[FHOOHQW�SURJUDP�
WR�KRQH�DQG�GHYHORS�\RXU�
OHDGHUVKLS�DZDUHQHVV�VNLOOV��
(YHU\�VRSKRPRUH�DQG�MXQLRU�
LQ�'XQQ�&RXQW\�VKRXOG�SDU�
WLFLSDWH�´ 

-�'LVFRYHULQJ�/HDGHUVKLS�3DUWLFLSDQW 



7KH�$GGHG� 9DOXH�RI�8:(;  7KH�ZRUN�RI�8:-([WHQVLRQ�FDQ�EH�IDU-UHDFKLQJ�EH�FDXVH�RI�RXU�ZRUN�WR�HP�SRZHU�ORFDO�YROXQWHHUV��'XQQ�&RXQW\�8:(;�PHDQ�LQJIXOO\�HQJDJHV�YROXQWHHUV�WR�GHOLYHU�KLJK-TXDOLW\�HGX�FDWLRQDO�SURJUDPV��DQG�KDV�IRU�D�YHU\�ORQJ�WLPH��JLYLQJ�WKHP�WKH�WRROV�DQG�FRQIL�GHQFH�WR�H[WHQG�WKH�RXW�UHDFK�RI�RXU�SURJUDPPLQJ��7KLV�LQYHVWPHQW�LQ�YROXQ�WHHUV�DOORZV�XV�WR�EH�JRRG�VWHZDUGV�RI�RXU�VWDWH�DQG�FRXQW\�UHVRXUFHV—�FUHDW�LQJ�JUHDWHU�FLWL]HQVKLS�HQ�JDJHPHQW�DQG�LQFUHDVLQJ�WKH�ZRUN�ZH�FDQ�DFFRP�SOLVK�ZLWKLQ�'XQQ�&RXQ�W\� (DFK�YROXQWHHU�LV�SUR�YLGHG�WUDLQLQJ�LQ�RUGHU�WR�HQVXUH�WKH�TXDOLW\�RI�WKH�VHUYLFH�WKH\�SURYLGH��LQ�FUHDVLQJ�WKHLU�FRPPLWPHQW�DQG�WKHLU�LPSDFW�� 
(DFK�KRXU�D�YROXQWHHU�VHUYHV�LV�ZRUWK��������LQ�:LVFRQVLQ��DFFRUGLQJ�WR�,Q�GHSHQGHQW�6HFWRU��DQ�RU�JDQL]DWLRQ�WKDW�VWXGLHV�YRO�XQWHHU�FRQWULEXWLRQV�WR�RU�JDQL]DWLRQV� 7KH�JUDSKV�RQ�WKLV�SDJH�UHSUHVHQW�WKH�DGGHG�YDOXH�WKDW�RXU�ZRUN�ZLWK�YROXQWHHUV�DQG�WKH�KRXUV�RXU�YROXQWHHUV�SUR�YLGH�WR�'XQQ�&RXQW\��7KH�DGGHG�YDOXH�RI�YROXQWHHUV�KHOSV�XV�WR�SURYLGH�PRUH�RQ�OHVV��,I�\RX�ZRXOG�OLNH�WR�OHDUQ�PRUH�DERXW�RXU�YRO�XQWHHUV�RU�ZKDW�WKH\�GR��SOHDVH�OHW�XV�NQRZ�� 

9DOXH�$GGHG 3DJH�� 

7RWDO�YROXQWHHU�YDOXH�WR�'XQQ�����&RXQW\���������� 
)RU�HYHU\����LQYHVWHG�LQ�'XQQ�8:(;�\LHOGV������� 

 
+RPH�&RPPXQLW\�(GXFDWLRQ��������� 
3DUHQW�(GXFDWLRQ�3URJUDPV��������� 
)DUP�&LW\�'D\V��������� 
0DVWHU�*DUGHQHUV��������� 
 
�-+�&RPPXQLW\�6HUYLFH��������� 
�-+�)DLU�6XSHULQWHQGHQWV��������� 
�-+�$GXOW�9ROXQWHHUV���������� 

³:RUNLQJ�ZLWK�8:-([WHQVLRQ�DQG�YROXQWHHULQJ�P\�WLPH�
WR�KHOS�EULQJ�LPSRUWDQW�LQIRUPDWLRQ�WR�SDUHQWV�KDV�EHHQ�
D�IDQWDVWLF�H[SHULHQFH�´� 

�-�/RYH�DQG�/RJLF�3UHVHQWHU 
 

 



2XWUHDFK�WR�'XQQ�&RXQW\ 3DJH��� 

&ROODERUDWLRQ«�%\�WKH�1XPEHUV �� - 'XQQ�&RXQW\�8:(;�VXSSRUWV����&RPPXQLW\�&OXEV�����&RPPXQLW\��-+�
&OXEV�����+&(�&KDSWHUV��0DVWHU�*DUGHQHU�9ROXQWHHUV�	�0DVWHU�)RRG�3UHVHUYHUV��%R\V�DQG�*LUOV�&OXE �� - 8:(;�HGXFDWRUV�KDYH�FROODERUDWHG�ZLWK����FRPPXQLW\�DJHQFLHV���
%ULGJH�WR�+RSH��+RXVH�RI�+RSH��&DWKROLF�&KDULWLHV��&KXUFKHV��&KLOGUHQ¶V�6HUYLFH�6RFLHW\��(DX�&ODLUH�)DPLO\�5HVRXUFH�&HQWHU��+HDG�6WDUW��6WHSSLQJ�6WRQHV��:RUN�IRUFH�5HVRXUFH��$UERU�3ODFH��3RVLWLYH�$OWHUQDWLYHV��8QLWHG�:D\��5HG�&URVV��:HVW�&$3��0D\R�+HDOWK�6\VWHPV��&KDPEHU�RI�&RPPHUFH��/HDGHUVKLS�0HQRPRQLH��8:-6WRXW��&KLSSHZD�9DOOH\�7HFKQLFDO�&ROOHJH��'XQQ�&RXQW\�)DUP�%XUHDX�DQG�<RXQJ�)DUPHU�$JULFXOWXULVW��0DLQ�6WUHHW�0HQRPRQLH�	�6FKRRO�'LVWULFWV� �� - 8:(;�HGXFDWRUV�FROODERUDWHG�ZLWK����&RXQW\�HQWLWLHV��:�����6HQLRU�
0HDO�6LWHV��:,&��3XEOLF�+HDOWK��&-&&��-XYHQLOH�-XVWLFH�6XE-&RPPLWWHH��%LUWK-���'L�YHUVLRQ�&RXUW��(QHUJ\�$VVLVWDQFH��7KH�)DLU�%RDUG��+XPDQ�6HUYLFHV�'HSDUWPHQW�RI�&KLOGUHQ�DQG�)DPLOLHV��)LVK�	�*DPH��/DQG�DQG�:DWHU�&RQVHUYDWLRQ�DQG�WKH�(FR�QRPLF�'HYHORSPHQW�&RUSRUDWLRQ����� �� -8:(;�HGXFDWRUV�OHG�RU�SDUWLFLSDWHG�LQ����FRPPXQLW\�FRPPLWWHHV���
'XQQ�&RXQW\�6RLO�DQG�:DWHU�+HDOWK�3DUWQHUVKLS��:HVWHUQ�:LVFRQVLQ�$J�/HQGHUV��&KLSSHZD�9DOOH\�)DUP-&LW\�'D\��'XQQ�&RXQW\�'DLU\�3URPRWLRQ�&RPPLWWHH��&97&�)DUP�3URGXFWLRQ�0DQDJHPHQW�3URJUDP�$GYLVRU\�&RPPLWWHH��(PHUJHQF\�)RRG�	�6KHOWHU�&ROODERUDWLYH��1XWULWLRQ�$FWLRQ�7HDP��5HVLOLHQF\�&RPPLWWHH��7UXDQF\�3UHYHQ�WLRQ��'XQQ�&RXQW\�+HDOWK�:DWFK��'XQQ�&RXQW\�3DUWQHUVKLS�IRU�<RXWK¶V�WHDPV��LQFOXG�LQJ��3DUHQW�(GXFDWLRQ�DQG�5HVRXUFH��&RPPXQLW\�)RUXP��(QYLURQPHQWDO�DQG�<RXWK�LQ�$FWLRQ��&RPPXQLW\�1HHGV�6XUYH\�7HDP��5HG�&HGDU�5LYHU�:DWHU�4XDOLW\�3DUWQHU�VKLS� 

'XQQ�&RXQW\�8:-([WHQVLRQ�VWULYHV�WR�EXLOG�WKH�ODVWLQJ�UHOD�
WLRQVKLSV�ZLWKLQ�WKH�FRPPXQLW\�WR�PDNH�VXUH�WKH�UHVRXUFHV�
GHGLFDWHG�WR�WKH�TXDOLW\�RI�OLIH�IRU�FRPPXQLW\�PHPEHUV�DUH�
UHVSRQVLEO\�XVHG�� 

³,�FDQ�DOZD\V�FRXQW�
RQ�8:-([WHQVLRQ�WR�
EH�DW�WKH�WDEOH�DQG�
VWHS�XS�WR�KHOS�RXU�
FRPPXQLW\�´ 

-�$Q�DJHQF\�SDUWQHU� 



Q(;7�*HQHUDWLRQ�RI�([WHQVLRQ 3DJH��� 

 
7KH Q(;7�*HQHUDWLRQ SURMHFW�ZLOO�
WDNH�SODFH�LQ�WZR�SKDVHV�� 
 
�� 3ODQQLQJ�SKDVH�WR�PDS�RXW�WKH�

GHVLUHG�IXWXUH�VWDWH�RI�&RRSHUD�
WLYH�([WHQVLRQ��&RXQW\�([WHQ�
VLRQ�&RPPLWWHHV��WKH�SXEOLF��
DQG�8:-([WHQVLRQ�VWDII�KDYH�
EHHQ�LQYLWHG�WR�SDUWLFLSDWH�LQ�
WKLV�SKDVH� 

�� ,PSOHPHQWDWLRQ�SKDVH�WR�LPSOH�
PHQW�WKH�FKDQJHV�DFURVV�WKH�
RUJDQL]DWLRQ� 

 
7KH�SURMHFW�LV�FXUUHQWO\�IRFXVHG�RQ�
WKH�3ODQQLQJ�3KDVH�� 

G RYHUQRU�:DONHU¶V�DSSURYHG������EXGJHW�LQFOXGHG�VLJQLILFDQW�FXWV�WR�VWDWH�IXQGLQJ�WR�WKH�8QLYHUVLW\�RI�
:LVFRQVLQ�V\VWHP��LQFOXGLQJ�8:-([WHQVLRQ��DV�ZHOO�DV�WR�RXU�VWDWH�SDUWQHUV��7KXV��WKH�VWDWH¶V�����-

�����ELHQQLDO�EXGJHW�UHGXFHG�8QLYHUVLW\�RI�:LVFRQVLQ�6\VWHP�IXQGLQJ�E\������PLOOLRQ��&RRSHUDWLYH�([WHQ�
VLRQ¶V�SRUWLRQ�RI�WKH�FXW�LV������PLOOLRQ�SHU�\HDU—�����RI�LWV�RQJRLQJ�VWDWH�IXQGLQJ� 
7KRXJK�VWDWH�IXQGLQJ�FXWV�SURPSWHG�WKLV�SURMHFW��WKH Q(;7�*HQHUDWLRQ SURMHFW�LV�QRW�VLPSO\�DERXW�UHGXFLQJ�
EXGJHWV��,W¶V�D�FKDQFH�WR�PRGHUQL]H�8:-([WHQVLRQ�DQG�XOWLPDWHO\�PDNH�LW�VWURQJHU��8:-([WHQVLRQ�ZLOO�HP�
EDUN�RQ�PRQXPHQWDO�FKDQJHV�LQ�ERWK�RUJDQL]DWLRQDO�VWUXFWXUH�DQG�GHOLYHU\�RI�HGXFDWLRQDO�SULRULWLHV�WKDW�ZLOO�
EHVW�VHUYH�RXU�FXUUHQW�DQG�IXWXUH�DXGLHQFHV� 
$V�DQ�RUJDQL]DWLRQ��&RRSHUDWLYH�([WHQVLRQ�QHHGV�WR�EXLOG�D�QHZ�LQIUDVWUXFWXUH�WKDW�FDQ�FRQWLQXH�WKH�GLYL�
VLRQ¶V�HVVHQWLDO�ZRUN�DQG�IXWXUH�JURZWK��7KH�QHZ�VWUXFWXUH�QHHGV�WR�EH�IOH[LEOH�DQG�VXVWDLQDEOH�HQRXJK�WR�
DOORZ�VWUDWHJLF�KLULQJ��DV�ZHOO�DV�SODQV�WR�LPSURYH�HGXFDWLRQDO�SURJUDPPLQJ��GHOLYHU\�DQG�JURZWK� 

3ULRULWLHV�IRU Q(;7�*HQHUDWLRQ GUDZ�RQ�UHFRPPHQGDWLRQV�GHYHORSHG�GXULQJ�IDOO������DQG�RQ�H[WHQVLYH�
IHHGEDFN�IURP�:LVFRQVLQ�FRXQW\�OHDGHUV��&RRSHUDWLYH�([WHQVLRQ�DQG�8:�6\VWHP�FROOHDJXHV��DJULFXOWXUH�
JURXSV�DQG�RWKHU�VWDNHKROGHUV� 
8:-([WHQVLRQ�&KDQFHOORU�&DWK\�6DQGHHQ�DQQRXQFHG�WKHVH�SULRULWLHV�LQ�)HEUXDU\������ 
· 6WUXFWXULQJ�FRXQW\�DQG�DUHD�MREV�WR�OHW�HGXFDWRUV�DQG�UHVHDUFKHUV�IRFXV�RQ�HGXFDWLRQ�DQG�UHVHDUFK�

UDWKHU�WKDQ�DGPLQLVWUDWLYH�WDVNV� 
· .HHSLQJ�D�&RRSHUDWLYH�([WHQVLRQ�RIILFH�LQ�HYHU\�FRXQW\�ZKLOH�HVWDEOLVKLQJ�PXOWL-FRXQW\�DUHDV�WKDW�FRQ�

VROLGDWH�DGPLQLVWUDWLRQ� 
 · 6WDIILQJ�HDFK�DUHD�WR�UHIOHFW�WKH�VSHFLILF�FLUFXPVWDQFHV�DQG�

QHHGV�RI�LWV�FRPSRQHQW�FRXQWLHV��UHFRJQL]LQJ�WKDW�WKHUH¶V�QR�
RQH-VL]H-ILWV-DOO�DSSURDFK� 

· 5HVSHFWLQJ�GLIIHUHQW�OHYHOV�RI�FRXQW\�LQYHVWPHQW��HQVXULQJ�WKDW�
HDFK�FRXQW\�UHFHLYHV�VHUYLFHV�SURSRUWLRQDWH�WR�LWV�IXQGLQJ� 

· 0DLQWDLQLQJ�VLQJOH-FRXQW\�DUHDV�LQ�FRXQWLHV�ZLWK�SRSXODWLRQV�
RYHU����������EXW�FRQQHFWLQJ�WKHVH�FRXQWLHV�WR�VKDUH�LGHDV�DQG�
UHVRXUFHV� 

· 'HYHORSLQJ�D�VWDWHZLGH�QHWZRUN�IRU�&RRSHUDWLYH�([WHQVLRQ�RI�
ILFHV�LQ�WULEDO�QDWLRQV� 

· 3ULRULWL]LQJ�VWDWH�VSHFLDOLVW�SRVLWLRQV�DQG�UHGXFLQJ�VXSSO\�DQG�
HTXLSPHQW�H[SHQVHV�WR�PHHW�EXGJHW�WDUJHWV�IRU�FDPSXV-EDVHG�
SURJUDPV� 

· *UDGXDOO\�DQG�FROODERUDWLYHO\�HVWDEOLVK�JUHDWHU�IOH[LELOLW\�LQ�DS�
SRLQWPHQWV�IRU�VWDWH�VSHFLDOLVWV—IDFXOW\�H[SHUWV�W\SLFDOO\�DIILOLDW�
HG�ZLWK�8:�6\VWHP�FDPSXVHV—WR�EHWWHU�DGGUHVV�HPHUJLQJ�
QHHGV� 

· ,QWHJUDWLQJ�WHFKQRORJ\�LQWR�SURJUDP�GHOLYHU\��HGXFDWLRQDO�SURG�
XFWV�DQG�DGPLQLVWUDWLRQ� 

· 3URPRWLQJ�RSSRUWXQLWLHV�WR�JHQHUDWH�QHZ�UHYHQXH� 
· $OLJQLQJ�DGPLQLVWUDWLYH�IXQFWLRQV�WR�EHVW�VXSSRUW�SURGXFWV�DQG�

VHUYLFHV�WR�WULEDO��FRXQW\�DQG�FDPSXV�SDUWQHUV� 


